
2024-2025 Timeline

Academic Review Actions (W/ Due Dates) 
Number of days a file spends in 

APS Review before it is 
forwarded to CAP

APS days from receipt of final 
CAP ltr or outcome decision to 

issue RFI

APS days from receipt of final CAP 
ltr or outcome decision to issue 

Prelim

APS days from receipt of final CAP 
ltr or outcome decision to issue 

Final Outcome

Average 
Days APS

Average 
Days EVC/Sr. 

AVC

Average 
Days 

Chancellor 

Average 
Days CAP

Total 
Average 

Days

Year Over Year 
(2023-24)

All 2024-2025 Academic Review Actions - 572* 2.58 4.32 6.98 5.88 8.37 7 3.85 41.22 74.66 62.65 +12.01

24-25 Late Average - 280 2.76 5.80 7.15 6.05 8.01 5.76 3.55 43.35 75.75 66.22 +9.53
24-25 On Time Average - 292 2.41 2.67 6.82 5.71 8.72 8.2 4.04 39.18 73.62 57.12 +16.50

*Day Count is based on calendar day, including weekends and holidays

Academic Appointment Actions (W/o Due Dates)
Number of days a file spends in 

APS Review before it is 
forwarded to CAP

APS days from receipt of final 
CAP ltr or outcome decision to 

issue RFI

APS days from receipt of final CAP 
ltr or outcome decision to issue 

Prelim

APS days from receipt of final CAP 
ltr or outcome decision to issue 

Final Outcome

Average 
Days in APS

Average 
Days EVC/Sr. 

AVC

Average 
Days 

Chancellor 

Average 
Days CAP

Total 
Average 

Days

Year Over Year 
(2023-24)

All 2024-2025 Academic Appointment Actions -
76*

3.49 0.13 5.92 2.59 11 8 3 21 56 59.49 -3.49

*Day Count is based on calendar day, including weekends and holidays

Above the Line Actions (W/o Due Dates)
Number of days a file spends in 

APS Review before it is 
forwarded to CAP

APS days from receipt of final 
CAP ltr or outcome decision to 

issue RFI 

APS days from receipt of final CAP 
ltr or outcome decision to issue 

Prelim

APS days from receipt of final CAP 
ltr or outcome decision to issue 

Final Outcome

Average 
Days in APS

Average 
Days EVC/Sr. 

AVC

Average 
Days 

Chancellor 

Average 
Days CAP

Total 
Average 

Days

All 2024-2025 Above the Line Actions - 54* 4.93 7.5 - 0.38 11.51 4.98 9.09 22.8 48.11

*Day Count is based on calendar day, including weekends and holidays


